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FOREWORD  

  

Ministry of Agriculture, Irrigation and Water Development (MoAIWD) with 

financial support from the International Fund for Agricultural Development (IFAD) 

is implementing the Sustainable Agricultural Production Programme (SAPP) in the 

six (6) districts of Blantyre, Balaka, Chiradzulu, Chitipa, Lilongwe and Nkhotakota. 

The goal of the programme is to contribute to reduction of poverty and improved 

food security by creating a viable smallholder agriculture sector employing good 

agricultural practices (GAPs). 

 

In May 2016, MoAIWD in conjunction with IFAD conducted a Mid Term Review 

(MTR) of SAPP which recommended a restructuring of the programme. Among 

other changes to the programme, a new feature called the Village Challenge 

Fund (VCF) was introduced. VCF represents a reorganization of the financial 

resources of the programme into a financing mechanism aimed at supporting 

technology adoption by poor smallholder farmer groups. 

 

This handbook has been prepared primarily to provide guidelines for the 

implementation of VCF. It sets strategy, outlines the structure, functions,  

operational procedures and clarify roles of various institutions and stakeholders 

key to the implementation of the VCF. 

 

It is intended for use by all those who play an active role in facilitating 

implementation of SAPP particularly the Programme Coordination Office, 

MoAIWD departments, District Councils, partners and other institutions mandated 

to perform national oversight functions on fiduciary matters. 

 

Materials for preparation of this Handbook were obtained from the Local 

Development Fund, Field experiences, IFAD Matching Grants Technical Note, 

2012, ASWAp Support Project Public Private Partnership (PPP) Matching Grants 

Guidelines, SAPP Working Papers and MTR Final Report. A team of officers from 

the Department of Agriculture Extension Services, Agriculture Sector Wide 

Secretariat and SAPP Coordination Office were involved in the preparation of 

the handbook. The contents of the handbook were validated in a multi- 

stakeholder workshop organized by the programme. 
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1.0 INTRODUCTION  

The Ministry of Agriculture Irrigation and Water Development (MoAIWD), with 

financial support from the International Fund for Agricultural Development (IFAD), 

started implementing a nine (9) year Sustainable Agricultural Production 

Programme (SAPP) in 2012. The programme was developed to support 

implementation of the sectoral investment framework prepared by MoAIWD to 

guide investments in the agriculture sector. The Total programme costs are 

estimated at USD 51.1 million of which USD 45.6 million is from IFAD resources. SAPP 

is implemented in the six (6) districts of Blantyre, Chiradzulu, Balaka, Lilongwe, 

Nkhotakota and Chitipa. About 200,000 poor rural households comprising mainly 

productive men, women and youths, are targeted to benefit under the 

programme. 

 

In May 2016, MoAIWD and IFAD conducted a Mid Term Review on SAPP and the 

outcome of the review recommended some interventions and proposed 

changes in the structure of programme. 

 

1.1 Programme Goal, Objectives and Components 

The overall programme goal is to contribute to reduction of poverty and 

improved food security among the rural populations. The development objective 

is to create a viable and sustainable smallholder agricultural sector employing 

good agricultural practices (GAP). The current structure of SAPP has three 

components namely; Component 1: Adaptive Research, Component 2: Farmers 

Adoption of Sustainable Good Agriculture Practices (GAPs) and Component 3: 

Programme Management and Knowledge Management.   

 

1.1.1 Component 1. Adaptive Research  

Under this component, the programme will develop, refine and adapt 

agricultural technologies which suits the farmer’s socioeconomic and agro 

ecological conditions. There two subcomponents under this component and 

these are:1.1 Adaptive research which emphasizes on streamlining the research- 

extension interface, making trial activities more cost-effective and increasing the 

number of suitable GAPs introduced at field level. Sub-component: 1.2 Seed 

Certification and Maintenance, this sub component will address the regulatory 
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services, basic seed supply and certification constraints to providing good quality 

legume seed for farmers. 

 

1.1.2 Component 2. Farmer Adoption of Sustainable GAPs 

This component will promote widespread adoption of crops (maize-based 

subsistence farming system) and livestock GAPs to encourage diversification and 

marketing through two subcomponents namely; Sub-component 2.1: Improved 

Agricultural Extension which aims at strengthen R&D linkages for enhanced 

technology flow and feedback. Under this sub component activities related to 

farmer capacity strengthening and development will be reinforced through 

implementation of a Village Challenge Fund (VCF). Sub-component 2.2: Access 

to Key Agricultural Inputs is aimed at scaling up seed availability, access, 

development and refinement of the small stock pass-on activity and 

strengthening linkages between input and output markets including financial 

services. 

  

1.1.3 Component 3.Programme Management and Knowledge Management  

The component covers leadership, administrative and coordination roles for 

services delivery and stakeholders to ensure effective implementation. Under this 

component, the Programme Coordination Office (PCO) will collaborate with key 

stakeholders to provide strategic guidance, direction and oversight. 

  

2.0 THE VILLAGE CHALLENGE FUND 

2.1 Background 

The Village Challenge Fund (VCF) under Component 2, is a new feature following 

the MTR recommendations. It has been introduced in the programme to re-

enforce capacity development of smallholder farmers. It intends to deepen and 

strengthen implementation of Component 2. VCF reflects the reorganization of 

the resources under component 2 to form a financing mechanism for 

strengthening support for extension and inputs acquisition by smallholder farmer 

groups/farmer business groups.  

 

2.2 The VCF Concept  

The Village Challenge Fund in the context of SAPP can be defined as an open 
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financing instrument/mechanism for channeling funds in a one off non- 

reimbursable arrangement to eligible groups in the rural areas/village for a 

particular development objective. It is a versatile grant facility which require 

beneficiaries to make own contribution towards the purpose of the grant and 

such a grant facility is generally known as a Matching Grant. Matching grant is a 

response to the financial market failures to supply smallholder farmers with credit 

due to lack of collateral, high real interest rates and higher degree of risks as a 

result of small capital base. They provide a working capital for farmers to set up 

enterprise, participate in private economic activity and promote growth through 

increased access to financial capital, supporting of innovations and 

strengthening skills development for effective adoption of agricultural 

technologies. 

 

2.3 Purpose and Objectives of the Village Challenge Fund (VCF)  

The main purpose of the VCF is to promote widespread adoption of GAPs 

leading to improved agricultural productivity, incomes and nutrition by 

smallholder farmers. It is intended to catalyze the transition of farmer 

groups/farmer business groups from subsistence production to small scale 

commercial enterprises through improved production skills, value addition and 

linkage to markets. It is a pathway through which the lead farmer / farm business 

school groups will gain confidence in successfully and profitably adopting the 

Good Agricultural Practices (GAPs) most suited to their own agro and 

socioeconomic situation. The specific objectives of the VCF include; 

i. to improve agriculture extension services accessed by rural men, women 

and youths through skills training, technology development and adoption 

ii. to increase access to inputs for sustained adoption of GAPs by men, 

women and youth groups by enabling smallholder farmers who have 

been unattractive in formal lending systems to acquire working capital 

and develop their enterprises 

iii. to cultivate interest in local projects initiation, preparation and 

implementation in order for smallholder farmers to participate in private 

economic activities 

iv. to promote collective action for mutual benefits and spillover effects 

v. to facilitate agribusiness development through value addition and 

product quality improvement 
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2.4 Categories of grants, Investment and Enterprises Development 

The approach used in the design of VCF grants is based on the need to promote 

farmer organization and enterprises development. It arises from the background 

that modern market channels do not display characteristics of exclusion to small 

famers /groups or large established groups, however large groups seek to deal 

with larger suppliers or large buyers. In addition to this, most buyers tend to favour 

areas where farmers are already organized and agribusiness is established. In 

order to create conditions for sustained inclusion and participation of smallholder 

farmers in the modern markets, there is need to strengthen farmer organization 

and build up volumes of commodities to attract large suppliers or buyers. This will 

overcome dispersion of producers, diseconomies of scale, inconsistent volumes, 

poor quality and lack of traceability. Organizing farmers into groups reduce 

transactions costs, increase bargaining power, improve negotiation skills and 

enhance access to information. 

 

Under the VCF Matching grants, support will go towards investments in 

agricultural production and value-addition activities to improve farmer’s 

technical skills, production and enterprise managerial skills, to ensure consistent 

volume and quality supply to buyers in order to develop a stable trading 

relationship. 

 

The VCF earmarks enterprises such as micro irrigation schemes, fisheries, 

crop/livestock inputs, small machineries/ special tools for specialized groups, 

seed multiplication, post-harvest activities including small scale seed and grain 

storage, farm product of economical/nutritional value, farmer organization and 

value addition or business development training. These enterprises have 

experienced bottlenecks particularly in group building and development (social 

capital), market linkages for goods and services and professional business 

technical and managerial capabilities. VCF will channel financial resources to 

tackle these constraints through three levels as follows; 

 

(1) Level I, This is production level, Basic production support infrastructure, 

Farmer group development, enterprise identification and productivity 

improvement. Small groups comprising 15 to 20 farmers will be eligible for 

the Matching grants at this level. The Grants will range from Minimum 

$1200 per small group, maximum $1500 
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(2) Level II, Farmer cooperative development, post-harvest handling services, 

value addition, volume building and quality of supply. Three (3) to five (5) 

groups that will come together to form a cooperative or a group 

comprising 45 to 80 members will be eligible for the grants under this level. 

The grants will range from $4000 to $6000 

 

(3) Level III, Small scale enterprises development, professional business 

technical and managerial capabilities and pilot processing projects. The 

eligibility will be five (5) small groups and above groups of up to 120 

farmers, bulking groups/cooperatives, Farmer Based organizations and 

the grants will up to $10000. 
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Table 1. Matching Grants Levels and Possible Investments 

Investment Types  Level I Level II Level III 

Enterprise / activity Increasing productivity Basic storage, drying, Rehabilitation, quality 

improvement  

Proportion of SAPP groups 

participating over the five (5) years 

30 % of which 10% is for 

infrastructure 

10 % 5 % 

Simple machinery Community  

Infrastructure 

Watering facilities  

Meeting facilities, scheme 

specific access roads through 

hand reshaping and culverts 

installation. 

Upgrading/construction of 

post-harvest handling 

facilities, training for 

commodity upgrading and 

quality management 

Purchasing small scale 

specialized equipment 

Legume crops Procurement of fertilizers for 

demonstration, cultural 

practices and improved 

varieties. 

Aggregating HH production 

into larger consignments for 

marketing. Storage, drying 

Cleaning, sorting and grading 

on size, colour and storage 

Seed distribution 

Seed production Micro irrigation schemes 

Farmer group production of 

certified seed 

Aggregating HH production 

into larger consignments for 

marketing. Drying, sorting, 

storage 

Drying and storage 

Seed distribution, packaging 

Small stock Khola construction for 

vulnerable individuals, Building 

stock numbers 

Upscaling to commercial small 

Basic egg / small stock 

marketing, packaging, 

bulking, new improved 

breeds, stud breeding  

Simple storage/transportation 

facilities 
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stock production, breeding, 

incubation, livestock collection 

points 

Maize Demonstrating fertilizer types 

and rates with different 

varieties 

Cob or grain storage, and 

drying 

Shelling, drying and storage 

Seed distribution, milling and 

packaging 

Cassava  Use of fertilizer and 

Improved varieties 

 Improved post-harvest 

handling, drying, chipping, 

waste management  

Vegetables/Onions Micro irrigation schemes 

Upgrading pumps 

Different crops and varieties to 

suit markets 

Harvesting, storage and 

transport to markets 

 

drying and storage 

Seed distribution 

Fisheries Small aquaculture ponds, 

fingerlings and feeds 

Drying and smoking fish, 

Simple Refrigeration, bulking 

and packing 

Deboning, simple canning, 

livestock feeds production 

Rice Micro irrigation schemes Storage, drying Drying, cleaning 

Seed distribution 
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2.5 Eligibility Criteria for VCF Projects 

Based on the established menu of investments above (Table 1), which will be 

reviewed annually, VCF matching grants will provide support towards 

agribusiness value chains. As the groups develop their production, technical and 

management capacities, VCF will provide opportunities for matching grants to 

enable groups make initial small productive investments.  

 

VCF will support small projects initiated by rural based farmers groups comprising 

men, women and youths. Priority will be given to Farmer groups which have 

undergone Farm Business School training and are attached to lead farmers 

identified and trained by SAPP/Total Land Care through the public extension 

service system. 

Farmer groups will be taken through a graduated approach until they form small 

scale commercial enterprises so that they operate sustainable market oriented 

enterprises. Each farmer group will be required to put in place a democratically 

elected and gender balanced Committee with youth representation (30%). 

Training shall be conducted for successful groups Committees in project 

management and accountability to enhance their ability to implement projects.  

Projects to be supported under the VCF will be required to meet following criteria; 

(i) Consistency with SAPP objectives;  

(ii) Consistency with national or district aspirations;  

(iii) Projects with high propensity of attraction to the poor, youths, women and 

with higher degree of poverty extraction; 

(iv) Relevance to other village households 

(v) Linkage with other agricultural extension activities by SAPP and other 

agencies 

(vi) Must have active participation of SAPP/District Council 

(vii) Value for money 

 

The main emphasis on eligibility will be on the ability of the committee to plan a 

project, implement, strengthen and augment adoption of GAPs.  
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VCF shall not fund the following; 

(i) Projects which are already being funded by other sources of funds other 

than SAPP 

(ii) Projects involving religious or political activities 

(iii) Disaster, humanitarian and relief projects 

(iv) Core funding, salaries, general running costs which are not attributable to 

success of the project or poverty alleviation 

(v) Pre-project implementation activities i.e. preparation of proposal 

(vi) Debt repayment 

 

3.0 INSTITUTIONAL SET UP. ROLES AND RESPONSIBILITIES 

3.1 Institutional Set Up 

SAPP is implemented within the broader sectoral investment policy framework 

and context of Agriculture Sector Wide Approach (ASWAp). ASWAp provides the 

strategy and context for harmonization of donor support (donor funds) in the 

agriculture sector. The responsibility for policy direction and overall sector 

guidance within ASWAp rests on the Executive Management Committee (EMC). 

The EMC acts as a steering committee for ASWAp and forms a platform where 

various ministries and departments involved in ASWAp implementation play their 

roles.  

 

Leadership for implementation of ASWAp is provided by the ASWAp Secretariat, 

under the Department of Planning Services, in the MoAIWD. In the public sector, 

fiduciary oversight are under the responsibility of National Audit Office (NAO) 

and the Anti-corruption Bureau (ACB). Both institutions assist in ensuring that 

financial resources for public sector services are used for intended purposes by 

conducting regular audits in case of NAO and curbing corruption which is done 

by ACB.  

 

SAPP has a Programme Coordination Office (PCO) responsible for day to day 

management of the programme. It coordinates various activities performed by 

key stakeholders and departments in MoAIWD in addition to providing strategic 

direction and oversight on programme implementation.  

 

Implementation responsibility for technical Components (1 and 2) are under 
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technical departments of MoAIWD namely; Agricultural Research Services 

(DARS), Agricultural Extension Services (DAES), Land Resources Conservation 

(DLRC) and Crop Development (DCD). DAES leads implementation of 

Component 2, the largest component. Agricultural Development Divisions 

perform satellite functions for the technical departments under MoAIWD. 

 

At district level, the programme is implemented by District councils through 

decentralized structures which include the Local Authority, the District Executive 

Committees (DEC), the District Agriculture Extension Coordinating Committees 

(DAECC), the District Stakeholder Panel (DSP), Area Development Committee 

(ADC), Village Development Committees (VDC) Area Stakeholder Panels (ASP) 

and the Village Agriculture Committees (VAC) and all these are linked to the 

Local Government Planning system. Leadership for implementation is provided 

by the District Agriculture Development Officer (DADO). 

 

At the lowest level, SAPP work with farmer groups comprising membership of 

between 15 t0 20 farmers who are attached to a lead farmer. 

 

3.2 Roles and Responsibilities of Key Institutions  

Key institutions already participating in SAPP will play various roles and 

responsibilities in VCF implementation as follows: 

 

3.2.1 National level institutions  

(a)  Executive Management Committee (EMC) 

i. Providing strategic direction for SAPP and other Programmes; 

ii. Ensuring effective inter-Ministerial coordination for SAPP implementation; 

iii. Overseeing the development and implementation of policy decisions in 

support of the VCF; 

iv. Approving SAPP and VCF annual work plans and budgets (AWPBs); 

v. Monitoring and reviewing progress in implementing Programme activities 

and the grants; and 

vi. Review lessons learned from implementing VCF activities. 

 

(b) The ASWAp Secretariat 

i. Providing leadership in implementing the main Programme VCF activities. 
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ii. Ensuring integration of VCF within SAPP and its harmonization with other 

ASWAp programmes and projects 

iii. Consolidating SAPP and VCF work plans and budgets within the overall 

ASWAp annual work plan and budget. 

iv. Organizing meetings of the EMC. 

 

(c) MoAIWD Departments 

Departments already playing key roles under SAPP will be responsible for 

providing guidance on sector policies and standards for better services delivery 

at both national and local level. Departments will be involved to perform their 

responsibilities depending on the nature of the VCF projects being implemented 

in the districts.  

 

(b) National Audit Office (NAO) 

NAO will be responsible for provision of guidance on external audit functions in 

the implementation of VCF, both at central and local authority levels. 

 

(e) Anti-Corruption Bureau (ACB) 

The responsibility of ACB will be to curb corruption among individuals, farmer 

groups, and public or partnership bodies involved in VCF implementation. It will 

civic educate people and bring public awareness to empower them to detect 

and act on corrupt practices. ACB will facilitate orientations of the Integrity 

Committees. 

 

(d) SAPP Coordination Office 

i. Timely provision of resources for implementation of VCF activities by the 

different actors at all levels. 

ii. Receiving, reviewing and consolidating proposals and submitting, 

quarterly, and annual VCF implementation reports to relevant 

stakeholders; 

iii. Implementing a capacity building plan for the departments involved in 

the implementation of VCF. 

iv. Documenting and sharing lessons from implementing VCF activities. 
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3.2.2 Local level Institutions  

(a) District Councils/Local Authorities 

The Local Authorities are technically supported by District Executive Committees 

(DECs). Roles and responsibilities of Local Authorities in VCF implementation will 

be as follows: 

 

i. Ensure effective participation of DEC in all Grant cycle stages; 

ii. Consider and approve district agriculture sector/SAPP annual work plans 

and budgets to facilitate flow of VCF resources. 

iii. Participate in VCF launch ceremonies including the signing of grant 

agreements; 

iv. Monitor the implementation of projects; 

v. Demand accountability from DEC and VCF Project implementers; 

vi. Mobilize communities to participate and contribute matches during 

execution, operation and management grants; 

 

(b) Agriculture and Natural Resources Committee (ANRC) 

The committee is a service committee of the Local Authority responsible for 

agricultural and natural resource services. Under SAPP and the VCF in particular, 

the ANRC will be responsible for the following functions 

 

i. Recommend to the District Council policies and decisions regarding 

governance and agricultural extension services in respect of SAPP and the 

VCF 

ii. Support the District Council in consolidating and promoting local 

agricultural institutions key to SAPP and VCF implementation 

iii. To formulate local development plans and grant approvals for execution 

of local projects. 

iv. Supervise, monitor and evaluate implementation of local projects in the 

district 

v. Mobilizing communities to participate in the programme and the VCF 

projects. 

 

(c) District Executive Committee (DEC) 

DEC is a multi-sectoral institution at the District level providing technical advisory 

services to the District Council. It is the highest technical decision making body 
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for the functions of the Council Secretariat.   

 

The specific roles of DEC in VCF implementation will include to: 

 

i. Orient local leaders and sensitize communities on VCF in 

collaboration with local leaders; 

ii. Conduct screening and approvals of community projects;   

iii. Check if VCF proposal are in line with the District Development Plan 

(DDP);  

iv. Facilitate and attend the project launch ceremony;  

v. Monitor projects and report to Local Authority at least once a 

month; 

vi. Conduct technical supervision of VCF projects implementation; 

vii. Ensure that cross cutting issues of gender, environment, nutrition 

and HIV/AIDS are mainstreamed in all  VCF project processes; 

viii. Implement grievances handling and fraud control measures to 

address issues that may arise in the course of implementation 

between different actors on the sub-projects in collaboration with 

the Integrity Committees 

ix. Advising on the sectoral policy, standards, norms and requirements 

 

 

(d) The District Agriculture Extension Coordinating Committee (DAECC) 

DAECC is a subcommittee of the DEC responsible for coordinating agricultural 

service providers’ response to farmers’ demands in the district. The functions of 

DAECC will be as follows; 

i. Setting up standards for services delivery in support of the VCF and 

SAPP; 

ii. Facilitating planning of agricultural extension services in the district 

iii. Ensuring quality and harmonization of approaches in service provision 

iv. Liaising with the District Agriculture Committee (of the Full Council) on 

matters relating to agriculture development and VCF in particular. 

v. Participating in monitoring and evaluation of agricultural 

development (SAPP) activities  
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(e) District Stakeholder Panel (DSP) 

DSP is a platform where service providers and farmers at district level can identify 

possible agricultural investments and coordinate their activities. The DSP is forum 

for stakeholder dialogue, consultation and feedback for agricultural services in 

the district. The functions of the DSP in VCF implementation will include; 

i. Provide forum for consultation and expression of VCF investments 

aspirations 

ii. Provide forum for articulation of farmer demands and aggregation 

iii. Ensuring quality of service provision and accountability  

 

(f) The Area Development Committee (ADC) 

The functions of the ADC are as follows: 

 

i. Organize monthly general meetings of the ADC in liaison with VDCs in 

their designated areas to discuss VCF implementation; 

ii. Consolidate VDC needs and prioritize for submission to the DEC;  

iii. Supervise, monitoring and evaluating the implementation of projects at 

TA/STA level; 

iv. Receive, prioritizing and preparing VCF project proposals from VDCs for 

submission to DEC; 

v. Mobilize community resources and soliciting funds for matching the 

grants.  

(g) Area Executive Committees (AEC) 

The AEC is the advisory and executive wing of the ADC.  It comprises all the 

extension workers representing different sectors and NGOs working in the 

traditional authorities.   

 

The AEC has a facilitation role in the communities. Under SAPP, VCF 

implementation, the Specific functions of the AEC are to: 

i. Assist communities to come up with plans using participatory 

methodologies; 

ii. Assist the communities, VDCs, and ADCs in the preparation of project 

proposals; 

iii. Carry out field appraisals of project in the area in liaison with DEC 

members; 
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iv. Assist in project monitoring and supervision in the area; and  

v. Assist the communities to manage projects during implementation. 

 

(h) The Area Stakeholder Panel (ASP) 

The ASP represent all actors in the agriculture sector at Area Development 

Committee level (ADC). The ASP is linked to DSP and DAECC, some of its functions 

in VCF will be as follows; 

i. Providing forum for farmers to express their investment aspirations or 

demands; 

ii. Ensuring right representation of all stakeholders in the agriculture sector 

at area level; 

iii. Ensuring that quality responses to demands is provided and 

maintained by the respective service provide; 

(i) Village Development Committee (VDC) 

The VDC is a representative body from a village or group of villages vested with 

the responsibility of facilitating development planning and management.  

The VDC will perform the following functions in VCF implementation: 

vi.  Submit community identified needs/proposals to the ADC; 

vii. Coordinating with the ADC, DEC and the Area Executive Committee 

(AEC) in proposal development and appraisal; 

viii. Facilitating communication of VCF related messages from the area and 

district level institutions to the communities; 

ix. Encouraging and mobilizing community resources for contribution to 

grants; 

x. Supervising, monitoring and evaluating the implementation of activities 

in the villages; 

xi. Screening farmer groups and facilitating preparation of project 

proposals. 

 

(j) Village Agriculture Committee (VAC) 

VAC provides lower level representation of agricultural stakeholders at village 

level. It will facilitate VCF by performing the following functions; 

i. Organizing famer demands at village level 

ii. Linking with ASP on famer demands and interventions 

iii. Mobilizing farmers for agricultural interventions 
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iv. Facilitating local resources mobilization for agricultural interventions 

v. Facilitating acquisition of services from stakeholders 

 

(k) The Farmer Groups/Farmer Based Organizations 

Interested groups/ Farmer Based organization in the programme have been 

undertaking a number of activities. The specific functions of the farmer groups will 

include; 

i. Identify the problem and initiate the project 

ii. Formulate plans and organize resources 

iii. Implement, manage and monitor the Project 

iv. Complete and maintain project 

 

Appended below is a chart (Fig. 1) which depict the relationship between 

different key institutions in the implementation of VCF. 

 

 

Figure 1. Relationships between various institutions. 
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4.0 COMMUNITY SENSITISATION, SOCIAL INCLUSION AND FLOW OF 

FUNDS 

4.1 Community Sensitization  

A rigorous sensitization campaign to raise community awareness will be required 

in the implementation of VCF. Sensitization will be carried out to inform relevant 

stakeholders about the Grant scheme’s purpose, potential activities, procedures, 

requirements for the VCF to run smoothly.  

 

At national level, a stakeholders’ workshop involving MoAIWD key departments, 

key institutions, Programme Managers, District Commissioners, District Agriculture 

Development Officers (DADOs) and partners will be conducted to sensitize them 

about the VCF, its procedures and its implications, roles and responsibilities. The 

workshop is expected to kick start the sensitization process. 

At district level awareness creation will start with DEC, at full council level DAC 

will be supported to sensitize full council members. This will be followed by ADCs, 

VDCs, ASP and VACs awareness meetings. Different types of media will be used 

to disseminate information on the operations of the VCF which will include IEC 

materials, radio jingles, and posters in major trading centres to inform 

communities and illustrate selection criteria and VCF procedures and 

management processes. 

 

4.2 Targeting Strategy 

The VCF will pursue a community based self-targeting, two pronged 

strategy/approaches for targeting of beneficiaries for the VCF scheme. This will 

be done as follows; 

 

(i) For farmer groups/FBOs and FBSs, a  deliberate mechanism shall be 

employed to target the youths (30%), women (50%) and those 

economically active but affected by HIV/AIDS. The mechanism shall take 

the an affirmative action, where quotas shall be set for women and youths 

representation in decision making positions in committees of the groups 

e.g. 50-50 and 30%+ for women and youths respectively, or deliberately 

targeting pure youths or pure women groups.  
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(ii) For specific group beneficiaries, a tool or criteria will be devised based on 

local perception of poverty in the programme areas. The tool shall reflect 

local context, poverty information availability and demographic profiles. 

A set of locally perceivable or physical assets  will be assigned to poverty 

categories of the rich or well to do, better off, poor and poorest and in line 

with the objectives of the programme and main target group. The 

programme will decide the baseline assets to benchmark inclusion or 

exclusion individuals. 

 

Both approaches will be used in consistency with the criteria developed and 

being used in the programme. 

 

4.3 Flow of Grant Resources under VCF 

The VCF will transfer funds to farmer groups who are primary targets for the 

outputs of Component 2. The flow of funds and financing of the mechanism will 

need to be transparent and flexible to make it a powerful vehicle for change. 

SAPP PCO, as the executing agency, will receive VCF annual work plans and 

budgets through the main programme from the implementing institutions which 

includes the District Councils. The PCO will consolidate the budgets and through 

the EMC and IFAD, the budget will be approved by the National Assembly. 

Annually the PCO will allocate indicative figures/budgets for the VCF to all 

districts. District Councils through the VCF Task Force and DEC will further allocate 

the funds to EPAs. The VCF mechanism will follow this established planning system 

of the programme. 

 

The VCF financial resources flow will be as follows; 

 

• For the first two years of implementation, funds will be allocated between 

the districts on the basis of the number of SAPP supported groups in each 

district. Within each district, the grant funds would be allocated to each 

EPA on the basis of the number of SAPP groups in each EPA. However, if 

the VAC/VDC or ASP/ADC do not recommend enough grants from that 

EPA, the unused grant allocation would be reallocated across the district.  

 

• In 2018/19, half the VCF grant funds will be allocated across the districts 
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based on the number of groups with the balance allocated to the highest 

ranked proposals from all the districts. After the highest ranked grants are 

allocated funds, the remaining proposals from each district will be 

allocated funds from the equal allocation to each district. 

 

• In 2019/20, only 25 % of the available VCF grant funds would be allocated 

across all districts with the larger balancing going to the highest ranked 

proposals from all the districts. 

 

• In 2020/21, all grant funds will be allocated to the highest ranked proposals. 

 

Note: In these years, the average grant amount will become larger as a 

proportion of the initial grant recipient groups who have implemented their 

activity successfully, reapply for larger grants. 

 

5.0 VCF GRANTS AWARD PROCESS 

5.1 Preparation Phase 

As a preparation phase, the AEDO or TLC staff will undertake a simple needs 

analysis with the group as part of their annual review / planning process to assist 

them to identify their strengths and weaknesses in their production activities and 

the short-term objectives of the group in developing their production and post-

production activities. An action plan for a 3-4 months to set out activities to be 

undertaken to build group cohesion and identify appropriate enterprises for 

support through the matching grant.  

 

The main programme funds will be used to carry out these activities which 

include: basic demonstration of improved production practices (varieties, 

cultural practices, fertiliser usage), technical skill and/or management training; 

group exchange visits with similar activities; market research and learning visits to 

potential markets; development of a simple business plan and proposals 

preparation for sourcing finance from the VCF or local banks. The proposals will 

focus on upgrading or constructing new post-harvest handling or value adding 

facilities; purchasing and using new small scale specialised equipment; 

upgrading quality management knowledge and practices and mentoring 
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support. These activities will also address the climate vulnerability of the market 

chain, especially during harvesting, drying, post-harvest storage and transport. 

 

After completion of the above process, a review will be undertaken. Where 

necessary, planning for a follow-up activity to further develop their abilities or 

proposal/concepts will be conducted.  

 

5.2 Grant Application  

SAPP PCO will call for applications through the radio and the public agriculture 

extension delivery system, twice a year (July and January). The July call for 

applications will carter for rain fed investment/enterprises and livestock with 

emphasis on production where as in January, the call will focus on irrigated 

production, livestock, bulking and agro processing enterprises.  Grant 

applicants will be identified by (or express interest) to the AEDO or TLC staff, 

following their activities in basic SAPP production related activities.  

Interested applicants will collect Application Forms (Annex 5) from their AEDO or 

TLC staff. 

 

5.3 Review Process 

Evaluation/assessment of applications will be based on transparent mechanism 

guided by a criteria and according to investment/level of applications. A scoring 

method, will be devised with appropriate parameters and cut off points in 

accordance to investments/level of application.   Assessment criteria will be 

developed to assist in the review or evaluation of the applicants and the 

proposals as follows: 

 

(a) Criteria for screening farmer groups (at VDC/ADC level) 

i. Be in a Farmer group that is known the community 

ii. Commitment to contribute Matching funds 

iii. Be farmers and poses land not under dispute 

iv. Environmental review requirements  

v. Documentation of financial feasibility 
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(b) Criteria related to the applicant (Field Appraisal) 

i. Group history, cohesiveness and representation of socially marginalised 

groups 

ii. Financial management capacity 

iii. Commitment of the group to provide matches 

iv. Whether it has a constitution/by laws or not 

 

(c) Criteria relating to the proposal (Desk Appraisal) 

i. Projects income generation potential 

ii. Impact of the project on the wider community 

iii. Compliance to environmental safeguards 

iv. Compliance to thresholds and investment requirement 

v. Technical soundness of the proposal (how it augments adoption of 

technology) 

vi. Land tenure/status 

 

5.4 Approval  

Approval process for proposal of the grants facility will depend on the investment 

levels, criteria and thresholds. The process will be carried out as follows; 

 

(a) Level I Applications 

Level I matching grants will carter for farmer groups/farmer business groups with 

membership between 15 and 20 requiring grants ranging from $1200 to $1500. 

Farmer groups will be invited to submit applications prepared with assistance 

from their AEDO or TLC staff. The application will be submitted through VAC for a 

joint screening by VAC/VDC. The successful groups (1-2) per Village Headman) 

would be invited to prepare a more detailed proposal (Annex 5) including 

financial details and planned group contributions for consideration by the a Joint 

ASP/ADC forum which would be given an approximate annual VCF budget 

allocation.  During this review process, the emphasis would be on the financial 

viability of the proposal and its value as a demonstration of good practice for 

other farmers in the village and surrounding area and contribution to the 

programme objectives.  
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The joint ASP/ADC shall recommend and submit to the DADOs Office to be 

reviewed to ensure that grant applications align with district VCF budget 

allocation. 

The DADO will organize a reasonable team of AEC members to conduct desk 

and field appraisal. The AEC members will be technically supported by relevant 

District Subject matter Specialist, the District Community Development Officer 

(DCDO), the District Trade Officer (DTO) and Agribusiness Officer. The 

applications which will be deemed successful after appraisal will be forwarded 

to DEC through DAECC for recommendations and onward submission to the 

Agriculture and Natural Resources Committee (ANRC) to grant approval. The 

ANRC shall co-opt 1 member from the Finance and Development Committees 

to participate during approvals.  Copies of the approved proposal and their 

total budget will be submitted to the PCO for disbursement of funds into the 

existing District SAPP account.  

 

(b) Level II Applications 

Application from cooperatives (45 to 80 members) seeking grants ranging from 

$4000 to 6000 will submitted through ASP for a joint ASP/ADC for screening and 

review process.  Successful groups will be invited to submit their detailed 

proposal for review by DAECC. The proposals will be submitted to the DADO for 

verification i.e. checking compliance to enterprises list, budget and levels. The 

DADO will constitute a team comprising reasonable DAECC members (3) who 

will be technically supported by an officer from Malawi Bureau of Standards 

(MBS), an officer from Malawi Industrial Research and Technology Development 

Council (MIRTDC), DCDO, relevant ADD Subject matter Specialists and ADD 

Agribusiness Officer to carry out Desk and Field appraisal. 

 

After appraisals, successful proposals will be submitted to DEC for 

recommendations. Approvals for these grants will be made by the ANRC with 1 

coopted member from the Finance and Development Committees. Likewise, 

copies of the proposals and the total budget will submitted to PCO for 

disbursement of funds. 

 

(c) Level III Applications 

This a higher level (up to 120 members) whose entry is through graduation from 
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Level I and II. The programme shall call for applications for Level III grants from 

cooperatives and bulking groups requiring up to $10000. The DADO will receive 

the applications and forward them to DAECC for a joint DAECC/DEC 

(reasonable composition) screening and review. Successful 

cooperatives/FBOs/Groups will be requested to prepare a detailed technical 

and financial proposal for submission to the PCO.  The PCO will constitute a 

team of peer reviewers who will form a Technical Review Panel (TRP) to assess 

proposals and make funding recommendations. The TRP will comprise an officer 

from the Ministry of Industry, Trade and Tourism (MITT), MBS, MIRTDC, DAES, DARS 

and one Representatives of the Commercial Agriculture, Agro-processing and 

Market Development Technical Working Group (CAA&MD TWG), a 

representative of Department of Planning Services, PCO, and representatives of 

concerned ADDs. This team of reviewers will conduct a Desk review/evaluation 

of the proposal, assign representative to conduct field appraisals and make 

recommendations. Successful proposals will be approved by the Programme 

Steering Committee (PSC). The approved proposals will be sent to the PCO for 

disbursement of funds. 

 

SAPP staff will provide oversight and technical support throughout the review 

processes and confirm all selected proposals before final approvals. 

 

The funds for all levels of the matching grants will be accessed for a proportion 

(up to 70 %) of the cost of the project, equipment being installed and funds 

needed for technical and/or business advice.  

 

District Councils and SAPP PCO will organize a ceremony (Launch) to be 

attended by politicians, local leaders, recipients and local communities. During 

the ceremony, Grant Agreement (Annex 1) will be signed and Cheques will be 

presented. The grant agreement will define roles and obligations of parties 

involved i.e establish the roles and responsibilities of SAPP and the recipients. The 

recipients will be responsible for ensuring that the grant agreement is executed 

with SAPP and that terms of the agreement are carried out. The recipient and 

SAPP will execute the agreement within 30 days from the date all conditions were 

satisfied. 
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5.5 VCF Grant Administration and Management 

Grant administration begins at a time of grant award, prior to receiving and 

signing a grant agreement.  

 

SAPP funds are disbursed from the special account operated by the 

programme.at the PCO. There are two loci of approval stages in the VCF (District 

level and national level), in this case, VCF funds will be disbursed in two ways as 

follows; 

1. Directly to the beneficiary group in case of Level III groups 

2. Through the District Council SAPP account in case of Level I and Level II 

 

Prior to disbursement, successful beneficiaries will be required to open a bank 

account, establish adequate fiscal control and accounting procedures to 

ensure proper disbursal and accounting for the funds. Depending on the location 

of nearest banking services, either the District Agribusiness Officer or the AEDC 

will be one of the signatories of the account.  

 

Once the award processes are fulfilled, the District Council will facilitate the 

process of opening accounts for the groups. Depending on the location of the 

nearest bank services, either the AEDC or the Agribusiness Officer will be among 

the signatories.  

 

At each ADC and VDC, a Village Internal Checker (VIC) with a reasonable 

literacy and numeracy will be appointed in an open forum attended by VDC, 

VAC, ASP, ADC, Level 1 and Level II successful farmer groups. The VIC will be a 

member of the village community with reputation, commitment and well 

established. The VIC will be tasked to conduct visits, inspect and counter check 

the operations and implementation of grants within the VDC or ADC. 

 

The VIC will be supported by monthly financial contributions from the group’s 

grants using 1% which will be a mandatory requirement in the budgeting of VCF 

projects. This money will support stationery requirements, food and transport for 

the visits and inspections of the VIC. The Farmer groups in each VDC will meet 

once a month during the life of the VCF projects to discuss progress and share 

experiences in the implementation of the VCF projects. During these meetings 

the VIC will present a report to the forum and at the end of the meeting groups 
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will remit their monthly contributions to the treasurer of the VDC/ADC. In the 

presence of other VDC members, the Treasurer will immediately handover 

contributions to the VIC.  

 

Accounting staff (JA) will provide guidance to the groups through monitoring 

visits, meetings and inspections. 

 

The guiding principles underpinning public procurement such as transparency, 

efficiency and economy; accountability; prevention of fraud and corruption will 

be adhered to in the process of procuring goods and services for the grants. The 

VCF will encourage promotion of local capacity in the supply of goods and 

services for the grants in line with Government of Malawi Public Procurement Act 

(2007), Manuals and Desk instructions issued by the Office of the Director of Public 

Procurement. Responsibility for procurement under the VCF will rest mainly with 

the farmer groups.  

 

The groups will be trained in procurement prior to commencement of their 

project activities. During proposal development all groups will be required to 

indicate their procurement plan. Goods, works and services required shall be 

procured through group participation using shopping. All procurements will be 

done transparently using three quotations. Procurement activities and practices 

will verified through regular visits, monthly reporting and audits. 

 

ADC. ASP, VAC, VDC, DEC and DAECC will conduct supervisory visits in the district 

to various projects. The District Task Force will be responsible the technical 

oversight and implementation of the VCF at district level. The Task Force will work 

hand in hand with the DAECC to ensure quality of services provision and timely 

reporting. 

 

5.6 Record Keeping, Reporting and Public Accessibility 

Recipients will be required to keep records of the sources and use of cash and in 

kind contributions used to satisfy the 30% match requirement. Match records will 

indicate the grant and fiscal year in which each matching contribution is 

counted. Recipients will be responsible for all of the match commitment. Services 

by individuals will be valued at the rate consistent with ordinary payments for 
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similar work on the labor market. 

 

Group will also be required to keep record of all financial transactions for audit 

purposes. Financial records will include: Petty cash balance report, cash book 

(Annex 4); bank statements; paid cheques, match logs, payment vouchers, 

original receipts and invoices and cash sales signed by the suppliers; a bank 

reconciliation; quotations/proforma invoices, delivery/good received notes and 

stores management records.  

 

Farmer groups shall convene meetings and present and scrutinize the reports 

and any documentation for the projects. The information must also be displayed 

in an appropriate site in the community for wider public scrutiny. Once approved 

by the community, the reports are submitted to the Task Force through the AEDC. 

 

In addition grants recipients will be required to allow public agencies, and other 

interested parties reasonable access to records regarding the use of the grants. 

The PCO, District Council secretariat, Internal Auditors and the Task Force shall 

have the right of access to documents, records and original receipts and 

invoices for purposes of conducting audits, examination and transcripts. 

 

Physical Progress reports (Annex 3) will be prepared and shared to ensure that 

everyone knows what is going on and if they are any problems that can be 

solved before they become too serious. 

 

Financial (Annex 2) and physical report will be prepared and dully completed, 

authorized and signed by the appropriate group members. Original receipts, 

vouchers, Match logs, etc. should be included, completed and 

signed/witnessed as required, and there should be a recent bank statement and 

returned cheques. 

 

5.7 Auditing  

The District Council will commission audits of their projects, and submit the audit 

report to the PCO within 4 weeks after the audit exercise to be held quarterly as 

stated in the financing agreement and the MOU. Beneficiary groups are 

expected to: 
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(i) Provide support to audit teams by making available all relevant 

records and providing explanations as may reasonably be requested; 

(ii) Act on the internal audit findings by taking corrective action on the 

identified areas of weakness.  

 

5.8 Grievances handling and Fraud Control 

The VCF, like other microfinance services will be susceptible to grievances and 

exposed to high risk of elite capture and misuse of funds. To deal with these, the 

VCF needs to operate with high level transparency and accountability. The 

following measures shall be taken to reduce risks and grievances; 

• Communities shall be made aware of the procedures frequently through 

provision of civic education; 

• Orienting chiefs and councils on guidelines and procedures; 

• During Cheque presentation political leaders will be invited to attend;  

• Avoid financing big projects because they attract rich people; 

• Producing and distributing IEC materials;  

• Maximizing use of transparent procedures by clearly specifying dos and 

don’ts; 

• Individuals with [position of influence should not be allowed to hold any 

position in a group to benefit from the grants; 

• Increase use of radios and mobile van. 

 

VDCs and ADCs will utilize Village Internal Checkers (VIC) who will be responsible 

for counterchecking the records of the groups on the utilization of the grants. The 

ADC and VDC internal checkers will be responsible for Level II and Level I 

matching grants respectively and shall report to the ADC and VDC. The District 

Council Internal Auditor (IA) will conduct spot checks at regular intervals to 

strengthen financial management oversight. He will be provided with a mobile 

phone to enhance whistle blowing and communication on fraud control.  

 

Grievances and fraud issues will be handled by the Integrity Committee (IC) of 

District Council. The IC will summon suspects for hearings and institute disciplinary 

measures to those who will be proven wrong. The District VCF budget shall 

allocate 1% of the total budget (GoM, Treasury, 2016) for use by the IC and IA. 
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6. 0 VCF IMPLEMENTATION FACILITATION, PERFORMANCE REVIEWS 

AND CLOSEOUT 

6.1 Implementation Facilitation 

At national level, PCO will provide management and administrative oversight in 

in VCF implementation. The ASWAp Secretariat and technical departments will 

continue to play their technical oversight roles to support implementation of VCF, 

the grants award and sub projects through relevant structures, ADDs and the 

districts.  

 

At district level a Task Force Comprising DADO, Agribusiness Officer, DCDO, DPD, 

Director of Finance and Internal Auditor and Environmental District Officer, shall 

be set up to lead implementation and provide oversight on the management of 

the grant. Apart from being provided with operational funds, the Task Force will 

be trained and be exposed to workshops, study tours and programme meeting 

to improve their skills and knowledge on the management of the grants. The 

operational resources for the Task Force will also be used to assess, monitor and 

offer training in environmental safeguards and social impacts. 

 

There are several schemes being implemented in the programme area by other 

players, obviously the risks of duplication, conflicts and double dipping of 

beneficiaries will be high. To control this, the role of DAECC at district level and 

the relevant national structures will require strengthening. This will include 

improving coordination, collaboration, sharing of information and 

communication. Under the VCF, the programme will continue working with other 

stakeholders i.e. Non-Governmental organizations to develop capacity of the 

lead farmers and farmer groups in order to increase adoption of new 

technologies.  

 

VCF investment will emphasize development of small farmer groups into small 

enterprise groups through a transitional or graduated approach. The aim of the 

approach is to create opportunities for small farmer groups to penetrate 

competitive markets. Since the challenges experienced by small farmers on the 

markets come from big farmers because they are established and operate with 

economies of scale, VCF will explore and pursue a strategy to take advantage 

of the local market as a starting point. District Councils will be required to come 
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up with measures to encourage institutions available in the districts to purchase 

from the farmer groups. Some of these institutions include hospitals, Secondary 

schools, primary schools and organizations implementing humanitarian or food 

related interventions. VCF shall also promote Purchasing from Locals for the 

Locals approach (PLL). DAES will provide material and leadership in the 

facilitation of this approach. To connect SAPP with ongoing interventions, farmer 

groups benefitting from the VCF grants will be encouraged to purchase inputs 

from Village Based Agro dealers as advocated in the programme. This 

arrangement will be part of the assessment criteria for qualification and award 

of subsequent grants. 

 

The Department of Agricultural Extension Services, Total Land Care and relevant 

stake holders facilitated by DAECC will continue providing extension services 

through the existing arrangements in the mainstream programme. Based on the 

market economy, the lead farmer approach will support the VCF 

implementation as espoused in the programme design and implementation 

strategy. Farmer groups formed and attached to the lead farmers will implement 

their projects with technical advice provided by the DAES, TLC and other 

stakeholders. Since the VCF is market driven, the lead farmer approach will be 

reinforced through training of staff and lead farmers and be oriented to focus on 

technology application and production applications to increase production and 

reduce costs.  Among other technologies, the following shall be emphasized; 

a) Crop varieties technologies 

b) Cultivation technologies 

c) Crop protection and post-harvest technologies 

d) Animal breeding technologies 

e) Soil, fertilizer and water technologies 

f) Processing technologies 

 

The extension methods which are currently being used in the mainstream 

programme such Farmer Field Schools, Farmer Business Schools, demonstrations, 

Field days, farmer tours, exchange visits, harvests and varietal exhibitions will also 

be applied and expanded in VCF implementation.  

 

Knowledge/expertise sharing will be strengthened during VCF implementation. 

The group receiving the matching grant will have to be prepared to host 
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interested groups of other farmer group members to share best practices on 

transparent financial and operational information management. The PCO will be 

to prepare publication materials for broader dissemination and use by other 

programmes or farmer groups working with other extension service providers 

such as NGOs  

 

Microfinancing institutions will be engaged to provide financial services to 

individuals or farmer groups to enable them adopt and sustain good agricultural 

practices (GAPs). The services will include the provision of loans, business skills etc. 

The services will include the provision of seasonal loans, crop saving schemes, 

crop insurance etc. 

 

6.2 Monitoring, Evaluation and Performance Reviews 

(a) Monitoring and Evaluation 

SAPP has an already established M&E system. However the introduction of VCF 

to deepen and strengthen implementation of component 2, implies that the 

current system must be enriched and supported in order to enhance 

performance, improve results and impact.  

 

The system will need to reflect VCF grants performance in relation to 

results/impact of the main programme on productivity and poverty reduction. In 

this case, two aspects will be critical in monitoring the programme and these are 

Grant cycle and overall programme. Two monitoring aspects applies in 

accordance with the aspects and these are: Grant Cycle Monitoring and 

Programme progress Monitoring. 

 

(i) Grant Cycle Monitoring 

The cycle of VCF grants starts from the call for applications, followed by recipients’ 

proposal development, then reviews/appraisal, approval and agreement 

signing and disbursement of grants. The cycle is completed by projects 

implementation and completion assessment (Fig 2). These are the main stages 

of the cycle and each stage requires time and some commitment.  
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Figure 2. The Grant Cycle 

 

In order to make the VCF successful, SAPP will be required to facilitate the cycle 

through series of decision making processes. The programme will be required to 

engage stakeholders to develop a system for soliciting critical information to aid 

decision making. This information include; No. of applications received and 

processed by levels, No. of proposals reviewed and accepted, Time taken to 

process applications/proposals at each stage, No. projects /Grants awarded, 

Disbursement rates, Time taken to complete the cycles, No. of projects 

implemented abandoned/completed etc. 

 

 

(ii) Implementation Progress Monitoring 

Critical in the progress monitoring is the movement of the programme 

implementation/services towards results and impact on productivity and poverty 

reduction. Likewise, stakeholders will be engaged to review the current M&E 

system and to re-invigorate data collection on yield/ha, farmers adoption of 

technology, income and acquisition of assets, meals consumed/day, children 

going to school, household expenditure, food prices just to mention a few. 

 

The programme progress reporting is based on the mainstream programme 

indicators identified and developed through participatory process i.e. from lower 
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level of operation. This implies that indicators in the two aspects above will need 

to be consolidated and harmonized to reflect overall programme M&E system. 

Stakeholders at national level (MoAIWD, departments, partners (TLC), district 

level (DAECC & DEC),lower level (ADC, ASP.AEC) will be key in the process of 

consolidating, incorporating and providing information needs about the 

monitoring indicators. The process will be approached through the following 

steps; 

 

1. Set beneficiary targets at national level, apportion to districts and EPAs 

2. Estimate beneficiary targets for social inclusion using (50/50) for women 

and 30% for youths  

3. Estimate annual budget requirement for VCF implementation based on 

the targets above 

4. Conduct stakeholder consultations (national, district and lower level) to 

identify quantitative and qualitative indicators for monitoring the grants 

5. Integrate ASWAp indicators and RIMS (those relevant to grants facility) into 

the mainstream programme list of indicators. 

6. Classify and organize the indicators according to grant levels, and 

programme levels. 

7. Decide data collection levels, responsibilities and reporting system. 

Identify methods (techniques) and tools/instruments for collecting data 

and frequency of data collection 

8. Determine validation system, processing and storage (MIS) 

9. Agree on who needs what information, when and how it will be provided 

10. Select beneficiaries using the Targeting criteria decided 

11. Using wealth ranking complimented by simple techniques collect baseline 

data. 

12. Integrate the frame work into the existing M&E framework by enriching, 

harmonizing or grouping related elements. 

 

The process above will result into an agreed upon M&E framework, to be used as 

an Evaluation Matrix or an M&E plan. The framework is represented in the Table 

2 below; 

Department of Planning Services and Agricultural Extension will be required to 

play crucial roles in the process of setting the M&E framework and implementing 

it. Regular monitoring visits, inspections, site visits, joint supervisions and agreed 
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upon meetings will be conducted to review performance and assess progress, 

These will be complimented by progress review meetings conducted by the 

programme quarterly, semiannually and annually. Periodic surveys and focused 

studies will be undertaken to evaluate performance of the VCF mechanism and 

the programme. 
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A complete VCF M&E documentation will comprise a completed M&E 

framework which is also a plan, or a schedule which can be developed using 

the framework, the set monitoring tools/ instrument developed, Working Papers 

of the Programme component, Monitoring Results report, Reports on reviews 

follow up on audit findings, Notification of award of grants, Minutes of review and 

agreed upon meetings, Corrective measures action plans and closeout 

letters/communication  

 

6.3 Sustainability  

In order to sustain VCF interventions, the approach of implementation should 

encourage a higher degree of use of legally acceptable and legitimate 

institutional structures so that during or after implementation, VCF interventions 

should be able to withstand challenges. The emphasis on use of legally known 

national and decentralized structures is intended to place VCF scheme in the 

permanent structures of government so as to reduces risk of discontinuity in case 

of programme phase out. Deliberate measures will need to be taken to 

streamline procedures, increase transparency, promote accountability and 

locate authority to appropriate levels so that ownership spirit and control is 

cultivated in the communities as primary beneficiaries of the grant scheme. 

 

Technical model to be used in the development of the groups and increase 

volume of products must have a higher input/output return to create more gains 

to the beneficiaries. This is regarded as an inbuilt incentive for encouraging 

farmers to continue participating in VCF interventions. Above all, capacity 

building should precede implementation of any interventions to encourage 

understanding and participation. This will assist the farmers to take the 

interventions, internalize, use and take them as part of their normal life.  

 

During implementation, environmental management will required. All projects 

will be required to indicate environmental management measures depending 

on the nature and magnitude of the enterprises. The M & E plan will include 

indicators for monitoring adherence to environmental safeguards. 

 

6.4 Sanctions and Closeout  

The SAPP PCO and DCs will impose sanctions to recipients who fail to comply or 
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are unable to meet VCF conditions given at the time of grant award. If it is 

determined that the recipient is not complying, SAPP PCO/DC will issue a written 

notice of the determination and provide an opportunity for the recipient to 

demonstrate compliance. Failure to demonstrate compliance will result in 

remedial actions or sanctions. Remedial actions will be terminating the project 

and reallocating funds to other projects in the VDC while the sanctions will 

include changing the method of payment to reimbursement, terminating the 

project and suspending payments to control further expenditure. 

 

Upon completion of the project, SAPP PCO/DC will commence grant close out 

procedure by notifying the recipient in writing. The recipient will be required to 

submit all reports 30 days after the end of the grant. The report will provide such 

information as unused grant funds, and liabilities. Obligations remaining at 

closeout will be covered by way of a closeout agreement. There will be an 

assessment based on technical performance, beneficiary analysis, community 

obligations, skills acquired and impact. Successful groups will be recommended 

and supported to access additional skills and training (business plan, training, 

grants and credit facilitation) so they can develop new proposal and apply for 

financial assistance from micro-finance institutions or submit to VCF for a larger 

grant for scaling-up their group activity.  

 

7.0 TAXES AND REIMBURSEMENTS 

Matching grants are like subsidies, taxes accrue to third parties and not the 

recipients. The determination of handling of taxes in VCF grants is based on the 

Financing Agreement of between Malawi Government and IFAD, the current 

practices of handling taxes in the programme and how the grant resources are 

treated in the hands of the third parties. In respect of these, Malawi Government 

agreed with IFAD to contribute to the programme costs through taxes. Consistent 

with the Financing Agreement, SAPP claims tax reimbursements from Treasury. 

Third parties will receive grants proceeds as revenue from an economic activity 

which taxable. Under VCF, the programme will be required to collect original 

invoices from the recipients and prepare a taxes return to be submitted to 

Treasury for reimbursement.  

ANNEX 1. 
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VILLAGE CHALLENGE FUND 

 

 

GRANT AGREEMENT FORM 

  

 

 

 

 

 

 

 

 

 

 

Grant No _________________________________________ 
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Group Name : ________________________________________ 

 

Group Committee Members: 

______________________________________________________________________

______________________________________________________________________

_______________ 

 

Project Title  : 

___________________________________________________________ 

 

The Sustainable Agricultural Production Programme, (SAPP)  

 

And 

_____________________________________________ (the “Recipient”) 

 

Each a party, and both of  them collectively Parties hereby agree as follows; 

 

1. The following documents collectively form this agreement; this document, the Project 

Proposal, Bank Certification Form, Statement of  Expenditure, Statement of  Responsibility 

and the General provision of  this agreement. 

 

2. SAPP shall provide a grant to the Recipient for which the Recipient shall contribute a 

match of  up to 30% in cash, materials, labour, land or generally in kind for use to implement 

a project in accordance with the terms and conditions of  this agreement. Both the grant and 

the match will be used solely to finance or cover the costs for eligible Expenditure as defined 

in  

3. The total amount of  the Grant is  : _________________________________ 

4. The value of  the Match is  : _________________________________ 

5. Effective Date of  the Agreement is : _________________________________  

6. The Project completion Date is : _________________________________ 

7. The Grant closing Date is  : _________________________________  

8. The Grant shall be disbursed as one off  payment to the Recipient. 

9. The following are the contact addresses to be used for any communication related to the 

Agreement. 
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For SAPP      For the Recipient 

     ______________________________ 

P. O. Box     ______________________________ 

Lilongwe.    ______________________________ 

 

This Agreement has been prepared in English language in four (4) original copies, 2 for SAPP 

and 2 for the Recipient. 

 

_________________________   ________________________ 

For SAPP     For the Recipient 

(Insert Name and Title)    (Insert Name and Title) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Schedule 1 
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Attach the Approved Proposal (Project) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Schedule 2 
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Bank Account Certification Form 
 

Sustainable Agricultural Production Programme 

P. Box  

Lilongwe 

 

Attention : The National Programme Coordinator 

Reference  : SAPP Grant No.___________ 

(Project Title) 

 

The following is the Bank Account to be used for disbursements related to the above 

referenced Grant: 

 

Bank Name and Address : _____________________________________ 

Account Number  : _____________________________________ 

Payee Name and Address : _____________________________________ 

   _______________________________________ 

   _______________________________________ 

Authorized Signatory :_______________________________________ 

Name and Title : ________________________________________ 

Date   :________________________________________ 

 

  

(To be completed by the Bank) 

 

We certify that the Bank Account set forth is in the name of  _____________ (Recipient) 

and that the individual whose names appear above is an Authorized signatory thereof. 

_________________________________________ (Name of  Certifying Officer) 

_________________________________________ (Telephone Number) 

_________________________________________ (Name and Bank) 

__________________________________________ (Date) 

 

(Official Stamp of  the Bank) 

 

Schedule 3 
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Bank Statement 

 

(Attach Original Bank Statement) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Schedule 4 
 

General Provisions of  the Matching Grant 
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4. 1  Definitions 

 

(i) “Agreement”, or “the Agreement” or “this Agreement” means the Matching Grant 

Agreement between SAPP and the Recipient and schedule 1 up to 6. 

(ii) “Bank Account Certification Form” means a Form prepared by the Recipient and 

Certified by Recipient Bank in Schedule 2. 

(iii) “Collusive Practice” means an arrangement between two or more entities without 

the knowledge of  third party designed to improperly influence action of  the third 

party 

(iv) “Corrupt practice” means the offering, giving, receiving or soliciting of  anything of  

value directly or indirectly to improperly influence the action of  another party 

(v) “Coercive practice” means impairing or harming or threatening to impair or harm 

directly or indirectly any party, designed to improperly influence the actions of  the 

third party 

(vi) “Fraudulent practice” means any action intended to deceive another party in order 

to improperly obtain a financial or other benefit or avoid an obligation 

(vii) “Statement of  Expenditure” means a form prepared by the Recipient following the 

sample in Schedule of  the Agreement. 

(viii) “Effective Date” means the date Agreement is signed by SAPP which is the date 

from which the Recipient has the right to incur Eligible Expenditures. 

(ix) “Eligible Expenditures” means expenditures eligible to be financed by the Grant, 

contained in the Approved Project Proposal, to be incurred within the 

implementation period. 

(x) “Grant closing Date” means a date 2 months after Project completion period, which 

is the date in which all obligations of  the parties in the Agreement shall have been 

performed. 

(xi) “Match” means cash, or the monetary value of  land, labour or materials contributed 

towards implementation of  the approved Project Proposal calculated at or over 30% 

of  the total cost of  the approved Project Proposal. 

 

4.1 Implementation 

The Recipient shall implement the project in order to accomplish the goals and objectives 
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set in Schedule 1 of  the Agreement. The Recipient shall implement the project with (i) due 

diligence and efficiency, (ii) in conformity with financial, operational, environmental, 

technical and research practices, (iii) otherwise in accordance with the Agreement.  The 

Recipient shall uphold the highest standards of  integrity in the administration of  funds 

including prevention of  fraud and corruption.  

4.2  Disbursement 

The Grant funds/finances will be disbursed as a one off  payment. 

4.3  Progress Reporting 

Every month during project implementation period the Recipient shall submit to SAPP a 

Progress Report describing qualitative and quantitative progress achieved on the project 

during the previous month and any other issues that SAPP may reasonably request. Each 

Progress Report shall be accompanied by Statement of  Expenditure following sample in 

Schedule 6, covering the previous month period. 

4.4  Final Report 

As soon as possible after Project Completion Date, but in no event later than the Grant 

Closing Date, the Recipient shall provide SAPP with a Final Report consisting of  (i) Final 

Statement of  Expenditure following sample in Schedule 6 which reports on the use of  the 

total amount of  the Grant (ii) Completion Report of  the Project (costs, activities undertaken, 

level of  accomplishment of  project goals and objectives, results achieved, benefits/dividends 

derived from it. 

4.5  Accounts and Audit 

The Recipient shall maintain separate records and financial accounts prepared in accordance 

with the Public Audit Act in respect of  the Grant. 

4.6  Procurement 

Procurement of  goods, services or works shall be carried in accordance with relevant 

procurement plan and Public procurement procedures. 

4.7  Suspension 

SAPP may suspend, in whole or in part, the right of  the Recipient to incur Eligible 

Expenditures  and/or receive disbursement of  the Grant if  (i) The Recipient has failed to 

perform any of  its obligations under the Agreement (i) the Recipient fails to contribute the 

Match  (iii) Credible allegations of  corrupt, coercive, fraudulent or collusive practices in 

connection with the Recipient and/or the Recipient has failed to take timely and appropriate 

action to address such allegations to the satisfaction of  SAPP or (iv) SAPP has determined 

that a situation has arisen which makes it improbable that the project can be carried out 

successfully, (v) any of  the representatives of  the Recipient have ceased to be valid or have 

withdrawn. 
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4.8  Termination 

The Agreement shall remain effective until later of  the Grant Closing Date or complete 

performance parties of  their respective obligations under the Agreement or any other date 

mutually agreed by the parties. SAPP may terminate the Agreement early if  (i) the Recipient 

fails to provide all documentation required, (ii) the Recipient has materially failed to perform 

any of  the obligations under the Agreement, (iii) Credible allegations of  corrupt, coercive, 

fraudulent or collusive practices in connection with the Recipient and/or the Recipient has 

failed to take timely and appropriate action to address such allegations to the satisfaction of  

SAPP or (iv) SAPP has determined that a situation has arisen which makes it improbable 

that the project can be carried out successfully.  

 

4.9  Supervision and Evaluation 

SAPP shall enable officers, District Council Staff  or other interested parties to visit, observe, 

inspect, gather information or study the activities under the project. 

The Recipient shall facilitate all activities related to supervision, evaluation, review of  the 

project carried out with the Grant, or third parties authorized by SAPP during Project 

implementation period. Any supervision, evaluation, review shall be carried out without any 

cost the project. 

4.10  Records and Documents 

The Recipient shall maintain records and documents adequate to reflect operations related 

to implementation of  the project until completion date and retain and adequately store such 

records and documents for five (5) years. 

4.11  Refund 

If  SAPP (i) determines that the any amount previously disbursed to the Recipient shall not 

be required to cover further payment of  Eligible Expenditures, or (ii) SAPP determines that 

any amount previously disbursed to the Recipient has not been exclusively used in accordance 

with the requirements the Agreement, the Recipient shall upon notice from SAPP refund 

such amount in the currency of  payment. 

4.12  Communication 

All notices, requests, reports, documents and other information and communication relating 

to the Agreement, the Grant, the Project including Progress Reports and Final Report shall 

be done in writing in English language 

4.13  Consultation 

SAPP and the Recipient shall consult with each other at the request of  either of  them any 

matter that may arise in connection with Agreement. 

4.14  Effectiveness 
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The Agreement shall enter into force on the date of  signature by SAPP and the Recipient 

following the approval of  the Project Proposal 

4.15  Amendments 

The Agreement may be amended within the scope of  the Grant by written agreement 

between SAPP and the Recipient. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Schedule 5 
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Statement of  Responsibility 
 

SAPP Grant No: ________________________     

 

District Council Name: _____________________ 

 

On behalf  (Recipient), I hereby confirm that all the documents submitted in connection with 

the Grant are in line, fair and complete in all material respects, that all of  the proceeds of  

the Grant will be spent for Eligible Expenditure as defined in paragraph (ix )of  the Grant 

Agreement between SAPP and (Recipient) and that the District Council will during the Grant 

period exercise responsibility to control corrupt, collusive, coercive or fraudulent practices 

with respect to the Grant. 

I declare under penalty of  perjury that the foregoing is true and correct. 

 

Date  : __________________________   

 

Signed  : _________________________________ 

 

Name and Title :__________________________________________ 

 

FOR THE DISTRICT COUNCIL 

  

 

 

 

 

 

 

 

 

 

 

 

 

Schedule 6 
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Statement of  Expenditure 
 

Name of  Recipient: ________________________________ 

 

Name of  Project: __________________________________ 

 

Grant No. : _______________________________________ 

 

 

Budget Items Expenses For Total Grant Amount 

Currency Budgeted Spent Outstanding 

     

     

     

     

Total     

 

We hereby certify that the above amounts have been expended for Eligible Expenditures for 

the proper execution of  the project in accordance with the Terms and Conditions of  the 

Grant Agreement dated: _________________________ 

 

Certified by  : ________________________________ 

 

Name and Title: ________________________________     Dated: _______________ 
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ANNEX 2.     

MONTHLY/QUARTERLY FINANCIAL PROGRESS REPORT 
    

       

NAME OF FBO: 
     

NAME OF PROJECT: 
     

REPORTING PERIOD:--------------------- To----------------------------------------- 
   

       

No. Description of expenditure Provision(MK) Expenditure(MK) 

Cumulative 

Expenditure(MK) 

Balance on 

provision 

(MK) Remark 

              

              

              

              

  TOTAL           
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    ANNEX 3.                                    
       

MONTHLY/QUARTERLY PHYSICAL PROGRESS 

REPORT 
      

         

NAME OF FBO: 
       

NAME OF PROJECT: 
       

REPORTING PERIOD:--------------------- To-----------

------------------------------ 
      

         

No. Activity Monitoring Indicator Target Achievements Participation Remarks 

          Male  Female Youth   

                  

                  

                  

                  

  TOTAL               
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ANNEX 4.   CASH BOOK         

GRANT AGREEMENT NO: 
        

BANK NAME:  
        

ACCOUNT NO:   
        

ACCOUNT NAME:  
        

MONTH :  
        

Receipts Payments   

DATE Details Amount Date Cheque Number Activity Payee Details Amount 

Running 

balance 

                    

                    

                    

                    

        TOTAL           
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ANNEX 5.    
 

SUSTAINABLE AGRICULTURAL PRODUCTIVITY PROGRAMME 

 VILLAGE CHALLENGE FUND - GRANT APPLICATION FORM 
 

 

 

PART (A) TO BE COMPLETED BY THE APPLICANT 

1. FARMER ORGANIZATION PROFILE 

(i) Name of Farmer Organization:  

___________________________________________________________________ 

 

(ii) Project title:________________________________________________ 

(iii) Project category/Level_______________________________ 

 

(iv) Location of Farmer Organization: 

Meeting Place, (Village): 

___________________________________________________________________ 

T/A: ___________________________________________________________________ 

EPA: ___________________________________________________________________ 

District: ___________________________________________________________________ 

ADD 

___________________________________________________________________ 

 

(v) Villages where farmer organization is operating: 

NO NAME OF VILLAGE NO NAME OF VILLAGE 

1  11  

2  12  

3  13  

4  14  

5  15  

6  16  

7  17  
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8  18  

9  19  

10  20  

NOTE: If number of villages exceeds space allocated, please provide in separate sheet. 

(vi) Contact Details:  

Postal address: 

___________________________________________________________________ 

Telephone/fax: 

___________________________________________________________________ 

Mobile Phone(s):___________________________________________________________ 

 

E-mail: ______________________________________________________________ 

 

(vii) Background of Farmer Organization: 

Year formed:  

Registration status:  

Type of Business:  

Current membership, (number): Male= 

Female=  

Total= 

Number of Youth= 

NOTE: Attach the list of all members by sex 
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How was the farmer organization formed? 

 

 

 

 

 

What is the vision of the farmer organization? 

 

What are the objectives of the farmer organization? 

 

FARMER ORGANIZATIONAL STRUCTURE 

(i) Executive Committee Members: 

ID NO POSITION  NAME (IN FULL) SEX 

(M/F) 

CONTACT 

DETAILS 

(Phone Number) 

1 Chairperson    

2 Vice chair    

3 Secretary    

4 Vice Secretary    

5 Treasurer    

6 Vice Treasurer    

 Committee 

members 

   

7     

8     

 

 

(ii) Availability of Constitution/By-laws (tick) 

Available:      Not Available:  
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2. FINANCE AND CAPITAL 

(i) Availability of Bank Account (tick) 

Available:      Not Available:  

 

(ii) Details of Bank Account 

Bank Name:  

Account Name:  

Account Number:  

Branch  

Signatories Name: 

Position: 

 

Name: 

Position: 

 

Name: 

Position: 

 

(iii) What loans/grants has the farmer organization had in the past? 

Loans 

NAME OF 

FINANCIAL 

INSTITUTION 

LOAN 

ACCOUNT 

NUMBER 

LOAN 

AMOUNT 

REPAYMENT 

PERIOD 

AMOUNT 

REPAID 

AMOUNT 

OUTSTANDING 

      

      

      

      

 

Grants 

Name of 

granting 

 Grant 

amount 

Implementation 

period 

Amount of 

own 

Total amount 
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institution contribution 

      

      

      

 

(iv) Asset Details: 

TYPE/ITEM NUMBER CONDITION ESTIMATED 

VALUE 

SOURCE 

(Own,Funds, Loan, 

Grant, Gift) 

     

     

     

     

     

 

3. PRODUCTION AND MARKETING 

(i) Most recent production and marketing information: 

Enterprises Volume of 

production 

Volume of 

sales 

Average unit 

price  

Main 

customers 

Main 

competitors 

      

      

      

      

      

      

      

 

(ii) Challenges affecting production and marketing 

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

________________________ 
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4. PROJECT INFORMATION 

4.1 What major problems or challenges does the group face? And how will the proposed 

project address these challenges? 

 

 

 

 

 

 

 

4.2 Provide a brief summary of the proposed project? (1/4 page) 

 

 

 

 

 

4.3 List the major activities that will be implemented in the proposed project 

 

 

 

 

 

 

4.4 What are the expected results of the project? 

 

 

 

 

 

4.5 Estimate the total budget needed for the proposed project in Malawi Kwacha (attach a 

detailed project budget using the template below) 

 

ID No. Activity description Detailed Budget Total 

  Quantity Cost  
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4.6 What will the organization contribute towards the project (e.g. money, land, labor, 

existing infrastructure etc) 

 

 

 

 

 

 

4.7 How will the farmer organization sustain activities after the project? 

 

 

5. APPLICATION SUBMISSION 

Submit this application to the District Council through the District Agricultural Development 

Officer (DADO) 

 

Signatures: 

Chairperson of the farmer organization: 

 

Name:……………………………….Signature:……………………Date:…………… 

   

Secretary of the farmer organization: 

 

Name:……………………………….Signature:……………………Date:…………… 

 

Agricultural Extension Development Officer (AEDO) 

 

Name:……………………………….Signature:……………………Date:…………… 

 

Agricultural Extension Development Coordinator (AEDC) 

 

Name:……………………………….Signature:……………………Date:…………… 

 

VDC Chairperson 

 

Name:……………………………….Signature:……………………Date:…………… 
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PART B: TO BE FILLED BY THE IMPLEMENTING SECTOR COMMITTEE 

(i) Would the project activities result into the following environmental effects? (EIA)  

(Not applicable if the project is for capacity building) 

ENVIRONMENTAL   

EFFECT 

YES NO MITIGATION MEASURES (If answer is 

“yes” to any of the listed effects) 

• Loss of land 

   

• Clearing vegetation 

   

• Land degradation 

   

• Waste water 

   

• Solid excavation 

   

• Soil disruption 

   

• Oil contamination 

   

• Mosquito breeding areas 

   

• Spills and leakages 

   

• Contamination 

   

• Health hazards 

   

• Noise 

   

• Air pollution 

   

• Water resource 

degradation 

   

• Water depletion 

   

• Water pollution 

   

• Injury 

   

• Road and bridge instability 

   

• Floods  

   

• Loss of cultivable land  
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PART (C): FOR DISTRICT COMMITTEE DELEGATED BY DISTRICT EXECUTIVE 
COMMITTEE AT DISTRICT COUNCIL 

 

The district committee members who attend the Desk Appraisal meeting should have had the 

opportunity to study this project proposal form well before the desk appraisal meeting.  The grant 

application form for SAPP contains information on the following: 

• location, description, proposed activities and size of proposed project;  

• justification of project, statement of need and priority; 

• statement of benefits, numbers and types of beneficiaries; 

• FBO willingness to participate; and 

• Information on long term management and maintenance. 
 

Project proposals should be rejected if the proposal is incomplete or fails to meet ANY 

ONE of the criteria below. The appraisal team should record the proceedings of the appraisal 

meeting, the reasons why a proposal has been rejected or recommended for field appraisal. The 

communities applying for the projects MUST be informed of the outcome of the meeting in writing 

within 14 days by the DC of the Council. 
 

Each proposal should be appraised according to the criteria below: 

 

⚫ Does the proposal address national, sector, and district and priorities? 

⚫ Does the project represent a priority need of the FBO applying project is there evidence that 

the FBO is committed to the project? What has the FBO done towards the required 

contribution about 10% of the project cost?  Does the FBO have a sense of self-reliance? 

⚫ Is the project simple enough for FBO to implement within one year? Does the FBO have the 

capacity to plan, implement, manage and maintain the project?  Will the project give value 

for money?  

⚫ Is there a functioning management or maintenance system in place?  

⚫ Is the proposal complete?  
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DESK APPRAISAL SUMMARY REPORT 

 

Is the proposed project RECOMMENDED for Field Appraisal?    

Yes     No 

        

        

If yes, please give likely date for field appraisal:  

 

If no, please tick reasons for rejection.         

Criteria  

Does not comply to national, sector or district AIP and policy  

No evidence of community commitment  

Proposal will not benefit the poor and vulnerable  

Proposal not simple enough and not cost effective  

No evidence of functioning community based management or maintenance system  

Incomplete proposal form  

    

Indicate the agreed follow up actions, the target date and actual date follow up action achieved. 
 

Follow Up Action  Target Date Actual Date 

Letter or communication to community notifying outcome   

Field Appraisal date  in case of approval    

Community Visit in case of rejection   

Other   

 

FULL NAME  POSITION            SIGNATURE    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Desk Appraisal:  
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FIELD APPRAISAL SUMMARY REPORT 

Is the proposed project RECOMMENDED for FINAL APPROVAL?    

Yes     No 

        

If no, please tick reasons for rejection.         

Criteria  

Does not comply to national, sector or district AIP and policy  

No evidence of community commitment  

Proposal will not benefit the poor and vulnerable  

Proposal not simple enough and not cost effective  

No evidence of functioning community based management or maintenance system  

Incomplete proposal form  

    

Indicate the agreed follow up actions, the target date and actual date follow up action achieved. 
 

Follow Up Action  Target Date Actual Date 

Letter or communication to community notifying outcome   

Date for filling Grant Agreement Form in case of approval    

Community Visit in case of rejection   

Other   

 

FULL NAME  POSITION            SIGNATURE      

 

 

 

 

 

 

 

 

 

 

 

 

Date of Field Appraisal: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PART (D): APPROVAL BY DEC OR SAPP SECRETARIAT 
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TO BE FILLED BY DISTRICT COMMITTEE FROM DISTRICT COUNCIL or NATIONAL 

COMMITTEE DELEGATED BY CAAMD TWG 

(i) Project Approved (tick):  Yes   No 

 

(ii) Name of Project: 

___________________________________________________________________ 

 

(iii) Amount Approved: 

MK________________________________________________________________ 

 

(iv) Date of approval/disapproval: 

___________________________________________________________________ 

 

(v) If not approved give reasons: 

__________________________________________________________________________________

__________________________________________________________________________________

______________________________________________ 

(vi) Overall assessment: 

__________________________________________________________________________________

__________________________________________________________________________________

______________________________________________ 

Name of Chairperson:…………………………………Name of secretary…………………………….. 

 

Signature:…………………………………………… Signature………………………………………. 

 

Date:……………………………………………………..Date……………………………………………. 
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